Investor and analyst meeting:

First Quarter 2008




The views expressed here contain some information derived from publicly available sources
that have not been independently verified. No representation or warranty is made as to the
accuracy, completeness or reliability of the information. Any forward looking information in
this presentation has been prepared on the basis of a number of assumptions which may
prove to be incorrect. This presentation should not be relied upon as a recommendation or
forecast by The Erawan Group PLC. Nothing in this release should be construed as either
an offer to sell or a solicitation of an offer to buy or sell shares in any jurisdiction.
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1. Highlights

Poom Osatananda

Chief Financial Officer
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Highlights

1Q08 Normalized NPAT up 40% yoy to 133MB
despite the absence of Amarin Plaza (51MB In
sales and 23MB in NPAT).

All our hotels posted exceptional profit growth.
Low base in 2007 aside, all of them have
surpassed 2006 in terms of Revpar.

Courtyard broke even in just its first full quarter

Ibis Patong was opened on 25 April.
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Decreases from a year ago

Bt Million

180

160

140

120

100

80

60

40

20

-149

Amarin Plaza:
+ 1Q07 gains
+ 1Q07 NPAT

- 1Q08 gains

Six Senses’
Pre-opening

YoY increases in NPAT

> -118MB YoY in NPAT

Ploenchit Center
and others +13

Renaissance +13

Grand Hyatt &
JW Marriott +37
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2. Top-line review

Poom Osatananda

Chief Financial Officer
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Breakdown of 836MB
REVENUE in 1Q2007

Office

Retalil
8%

Others*
A 5-Star Resort

5-Star CBD

* parking, utilities, food court, etc.

MB = Baht Million

Breakdown of 926MB
REVENUE in 1Q2008

4-Star Office
CBD Retalil

Others*

5-Star
Resort

7%

5-Star CBD
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15t Quarter Statistics : Room

ﬂaht/room/night \

8,000

61%

7,392
"/ ,000 68% 81% 8500 <€------- Occupancy rate

Average
Room Rate
(ARR)
Revenue per

available room
(RevPar)
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85%
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\ Grand Hyatt Erawan JW Marriott Renaissance Samui Courtyard/




Hotel Revenues : 1 st Quarter

/Bt Million \
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B From other operations*
400 380 [ 1 From food & beverages operations
[ 1 From room sales
350 357 326
200 205 * Excluding rent and service income
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1st Quarter Statistics : Rental Properties

-
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1Q07 4Q07
Ploenchit Center

456

1Q08

________________________________ Average Receipt

~

(Bt/m 2/month)

B Occupied

[ 1 Vacant
1,?:95\' :

1,100 1,121

83% 87% 92%
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Erawan Bangkok




Rental & Service Income : 1 st Quarter

/ coen ~

70
65 . M Retail
60
18 Office
55 |
Parking,
50 utilities, etc.
45
40
35
30
39 41
25 35 5
20 n 2 3
15
1Q07 4Q07 1Q08 1Q07 4Q07 1Q08

\ Ploenchit Center Erawan Bangkok //




3. Financial review

Poom Osatananda

Chief Financial Officer
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Breakdown of 300MB*
EBITDA in 1Q2007

Erawan
Bangkok

Ploenchit
Center

JW Marriott
Amarin Bangkok

Plaza 8%

Renaissance

Samui M

Grand Hyatt Erawan

* Excluding pre-opening expenses booked in “Selling &

% above are calculated without taking non-property-

MB = Baht Million

specific expenses into account

Breakdown of 352MB*
EBITDA in 1Q2008

Erawan
Bangkok

Ploenchit
Center

JW Marriott

Bangkok
Courtyard

BKK 6%

Renaissance
Samui

Grand Hyatt Erawan

Administrative” in audited statement.
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Hotel Operations

/ oy * Standalone basis (excluding the effects of elimina  tions for \
Bt Million consolidated accounts and head office expenses)

450
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Grand Hyatt Erawan JW Marriott Renaissance Samui Court yard




Rental Properties

/ . * Standalone basis (excluding the effects of elimina  tions for \
Bt Million consolidated accounts and head office expenses)
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\ Ploenchit Center Erawan Bangkok //




Bt Million

Operating Income
Operating expenses
EBITDA
Depreciation
Operating Profit
Other income
Interest expenses
Pre-tax Profit

Taxes

Minority interest
Normalized Net Profit
Non recurring - net

Net Profit

1Q07
w/ AP

831.2

(534.5)

296.7

(104.4)

192.3
5.3
(61.4)
136.2
(24.5)
(16.1)
95.6
133.7
229.3

1Q07

w/o AP

757.2

(496.6)

260.6
(90.4)
170.2
4.7
(61.3)
113.6
(24.5)
(16.1)
73.0
133.7
206.7

1Q08
926.0

(574.2)

351.8

(110.2)

2415

5.1
(57.1)
189.5
(34.1)
(21.9)
133.5
(21.2)
112.3

vs. 07
w/o AP
+22%
CY +13MB
0 y
+16% GHEB/JWM/RKS
+5MB
+35% vs. AP -14MB

+22%
+42%

Non-cap
+9% portion down

74% of total

-1% (4.1BN) vs. 94%
in 1Q07 (4.3BN)
+67%
+39%
+36%
Gains from AP :
+839% 9MB v. 135MB in
1Q07
Pre-op : 30MB
vs. 1IMB in 1Q07
-46%
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1Q08 : CapEx and Funding

Bt Million
700 H In Operations* Operating
_ Cashflow
Other lbis
600 - Ibis Sathorn
Ibis Krabi
500 _
Holiday Inn
400 - Ibis Samui
Ibis Pat Project
is Patong Loan
= . Drawdown
Ibis Pattaya
200 A
100 - Six Senses
0 -
CapEx Funding

9 p) ERAWAN
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4. Projects updates

Petch Krainukul

Executive Vice President
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Phase | Completion :
1Q2010
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Name Six Senses Erawan | Holiday Inn Pattaya

Location Koh Naka Yai 25 Central Pattaya on

minutes off Phuket’s beach road
airport

Type Spa Destination 4-star resort

Number of rooms 61 pool villas 367

Total Investment* Btl.4bn Bt1.8bn

% awarded to date 100% 58%

Remaining Contingency - Bt88m

Target Opening 15t paying guest in Beginning 3Q09

June. All 61 villas

and 4 spa areas will
be ready in October

Construction Progress 28% completed

THE

* Including contingency or reserve for cost overrun
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£
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TR
howels

Name Ibis Pattaya Ibis Sathorn Ibis Samui

| ocation Off Pattaya Beach Bangkok's CBD Bo Phut
(30-year lease) Koh Samui

Number of rooms 259 213 260

Total Investment* Bt430m Bt380m Bt580m

% awarded to date 80% 72% 75%

Remaining Contingency Bt33m Bt39m Bt63m

Target Opening July 2008 July 2008 October 2008

Construction 93% completed 85% completed 67% completed

Progress

* Including contingency or reserve for cost overrun
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£

ibis

ACTOR

LB B

Name Ibis Nana Ibis Sriracha Ibis Riverside
Location Bangkok’'s CBD Sriracha (near Charoennakorn 17
(30-year lease) Eastern by the river
Seaboard)
Number of rooms 205 200 260-270
Total Investment* Bt360m Bt330m Bt400m (additional)
% awarded to date 71% n/a n/a
Remaining Contingency Bt8m n/a n/a
Target Opening February 2009 End of 3Q09 End 4Q09
Construction 26% completed To begin in To begin in
Progress October 2008 October 2008

* Including contingency or reserve for cost overrun
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Name Ibis Krabi Ibis Kata
Location On main road to Behind Club
Ao Nang Med
Number of rooms 200 260
Total Investment* Bt352m Bt500m
% awarded to date n/a n/a
Remaining Contingency n/a n/a
Target Opening Beginning 4Q09 End 4Q09
Construction To begin in To begin by
Progress October 2008 December 2008

* Including contingency or reserve for cost overrun
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Approx. 210 rooms on 2-0-60 rais

Total Investment : Bt385m including Bt62m for land

Scheduled opening : 1Q2010 (1 st Year Expectation : 62% OCC 1,200 ARR)
Target customer : Leisure




CAGR

%

3-YR 6.8%
5-YR 6.5%
10-YR 6.4%

|




Name # rooms

%

Sailom Hotel 66
Casa Del Mare 36
Hua Hin Suites 26
La Maison 29
Peony Hua Hin Hotel 38
Hua Hin Bluewave Hotel 150
Fresh Inn 29
Sirin Hotel 25
Royal Asia Lodge 50
Tanawit Hotel 71
City Beach Resort 162
Grand and Plaza 160
Thipurai City Hotel 83
Fulay 19
7 Brothers 30
Sakulwilai 45
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Seasonality

@ High Season : November - March
[ Nordic
/| Couples (age 50+)
[ High # repeat visits

@ Low Season : April - October

| Prices generally drop by half with OCC around 50%-60%
/  Domestic tourists on weekend
[ Seminar delegates for larger hotels
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Project Costs

Most impacted item is steel bar (2%-5% of total
Investment excluding land).

Pricing for main contractors have all been
finalized except Ibis #6-10 which we already
factored In rising costs.

In addition, we normally add 15% to estimated
construction costs as ‘contingency’ in all our
project costs.

Courtyard’s project cost came under budget
>40MB. Investment for Ibis #1-5 will also be 10%
under budget. Most of these came from ‘unused’
contingency.
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Energy Costs

30

25

20

15

10

Relatively unchanged since 2005 despite ups and dow
occupancy rates and total sales. Energy expenses pe
occupied rooms have been declining, in fact.

The key is efficient energy management :
/| Preventive Maintenance
[ Investment in new and more cost-efficient equipment

- Electricity Costs for GHEB+JWM Crude Oil Price (USD on
(MB on Left Axis) Right Axis)
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Food Costs

@ Every 20% increase in these food items (with everythi

13%

12%

11%

10%

9%

ltems of concerns represent only around 10% of total

food costs or around 1% of total sales.

else staying put) will result in a EBITDA margins dr

only around 15bps.

—>=Food Cost (% of total sales)

1Q06

2Q06

3Q06

4Q06

1Q07

2Q07

ng
op of
GHEB & JWM
3Q07 4Q07 1Q08

[



What impact hotel’'s margins most : Revenue

@ More than one-third of hotel’'s operating expensesa re
made up of these items such as wage & benefits,
electricity, maintenance, rent, property tax, and o ther
administrative expenses.

@ They are what we call “semi-fixed” : No relationship S
with sales except extreme case (SARS, etc.)

15%
GHEB & JWM

10%

YoY Ch. in Sales

5%
YoY Ch. in EBITDA Margins

0% w=m - .

-5%
1Q06 2Q06 3Q06 4Q06 1Q07 2Q07 3Q07 4Q07 1Q08






ERAWAN's hotels vs. Industry

o
) "R )+ -.I0 1,0 123.,0 4565 432 12.60 .
7( *7( + %-30 | -5%0 | 1.0 42-6 45/3 15.30 54/ 5 123.80
0# "1."2," "34 5 6 6 5 6 5
0# "1."71-8 5 6 6 5 6 46 5
& * 9+ %-.%C 34368 24%,3
0# "1."71-88 6 6
! N /.0 - .60 135.%0 | w468 | ,4.2- :2/.0 545%¢ J| 45% | 13,20
0#"&"& 2 8 5 6 6 5 6 J| 6 5

ARR = Average Room Rate (Baht/room/night)
RevPar = Revenue per Available Room
(Baht/room/night)
Ranked #1 and #3 among
15 five-star hotels in
Bangkok’s CBD

** Excluding CY and based on data from 3 branded hotels which are available for now
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Grand Hyatt Erawan (GHEB)

Btm except indicated 1Q07 10Q08
Room 149.6 181.7
Occupancy (380 rooms) 68.0% 80.6%
ARR (Bt/room/night) 6,434 6,521
RevPar (Bt/room/night) 4,375 5,255
Food & Beverage 156.9 171.7
The Dining Room & Spasso 57 67
Banquet (incl. The Residence) 56 56
Others from hotel operation 20.8 26.4
Grand Hyatt Erawan Bangkok's P&L
Total income 334.1 385.0
Total expenses (214.6) (233.9)
EBITDA 119.5 151.1
Depreciation (24.5) (27.1)
Operating Profit 94.9 124.0

%Ch.
+21%
+12.6%
+1%
+20%
+9%
+18%

+27%

+15%

+9%
+26%
+10%
+31%

1 127% yoy growth in
« i# room solds for
! Group segment

-
|
|
|
|
1
|
|
|
|
|
|
1
|
1
|
|
|

. Growth at all F&B

« ' operations during
1Q08

* ' Energy related up i
1 only 2%. !

THE

ERAWAN

— GROUP



JW Marriott Bangkok (JWM)

Bt Million (except indicated) 1Q07 1008  %Ch.
Room 160.9 183.6 +14% R |
Occupancy (441 rooms) 782%  84.7% +6.50% < [hoACIAEH
ARR (Bt/room/night) 5,183 5402  +4% T |
RevPar (Bt/room/night) 4,054 4576 +13%  Crowihdven
Food & Beverage 1053 1113 +6% < ;mainlybybanguc
Marriott Café & NY Steakhouse 41 41 - Yoy
Tsu & Nami 22 23 +5%
Other Departments 28.7 31.0 +8%
JW Marriott’'s P&L
Total income 294.9 325.9 +11% e |
Total expenses (180.7)  (195.4)  +8% « igglf,rgg’/or_e'ated up
EBITDA 114.2 130.6 +14%
Depreciation (29.7) (33.7) +13%

THE
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Renaissance Koh Samui (RKS)

Bt Million (except indicated) 1Q07 10Q08
Room 31.4 40.1
Occupancy 60.6%  85.3%
ARR (Bt) 7,392 6,618
RevPar (Bt) 4,479 5,647
F&B 10.1 12.9
Other Departments 3.3 4.1

Renaissance Koh Samui’'s P&L

Total income 44.8 57.1
Total expenses (34.8) (36.0)
EBITDA 10.0 21.2
Depreciation (8.0) (8.2)
Operating Profit 2.0 13.0

% Ch.
+27%
+24.7%
-10%
+26%
+28%
+27%

+28%
+3%
+111%
+2%
+546%

-

| Pricing strategy drove i
1 OCC up (peaking at !
i 92% during March) !

| Sales & marketing !
i down 39% yoy. !
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Courtyard by Marriott Bkk (CY)

Bt Million (except indicated) 1Q07 10Q08
Room 50.6
Occupancy 78.7%
ARR (Bt) 2,238
RevPar (Bt) 1,761
F&B 14.9
Other Departments 2.2
Courtyard by Marriott Bkk's P&L
Total income - 67.8
Total expenses (0.7) (46.6)
EBITDA (0.7) 21.2
Depreciation . (12.8)
Operating Profit (0.7) 8.4

% Ch.

i Feb’s OCC was 88%

' thanks to strong

i demand for wholesale
' segment

| Broke even at NPAT
| level in its first full
i guarter of operations.
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Ploenchit Center

Bt Million (except indicated)

Rental Income

Office :

Retalil :

m 2
Occupancy
m 2

Occupancy

Operating Income
EBITDA

Growth in rental income still are driven by higher average rent fro

4Q07
50.7
34,937
98%
5,354
91%
68.9
36.7

new tenants and contract renewals.

OpEx continued to fall with energy cost held in check (down 1% QoQ
2% YoY).

1Q08
52.9
33,794
99%
5,262
90%
70.5
40.3

QoQ
4%
-3%

1%
-2%
-1%
2%

10%

10Q07 YoY
45.2 17%
34,937 -3%
98% 1%
5,354 -2%
90%
61.6 14%
29.8 35%
m both

Ry

and
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Erawan Bangkok

Bt Million (except indicated)
Rental Income
Retail : m 2

Occupancy
Operating Income
EBITDA

4Q07

18.6
6,304
87%
21.5
10.6

1Q08
19.7
6,264
92%
225
13.4

QoQ
6%
-1%
4%
5%
27%

1Q07
22.4
6,304
83%
24.5
10.6

YoY
-12%
-1%
10%
-8%
27%
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Interest-bearing debt

Bt Million 31 Mar 08 Line** Current Rates  Maturity
Short-term P/Ns* 794 1,600 3.50% -
KTB’s (GHEB) 900 900 MLR -1.75% Dec 2013
Syndicated (JWM) 1,500 1,500 TD + 2.5% Sep 2008
SCB’s (PC)* 520 520 MLR-15%  Dec 2010
KTB’s (RKS) 348 348 MLR-15% Dec 2012
KTB’s (Courtyard) 674 700 MLR-15% Sep 2016
SCB’s (Six Senses) 661 800 MLR-1.5% Dec 2016
SCB'’s (Ibis Patong) 147 300 MLR-1.5%  Apr 2016
SCB’s (Ibis Pattaya) 7 300 MLR - 1.5% Jul 2016
SCB’s (Ibis Sathorn) 37 250 MLR-15% Aug 2016
SCB’s (Holiday Inn Pattaya) 144 1,500 MLR-1.5% Jan 2018
Total 5,732 8,718

Capitalized Portion 1,281

* Including capitalized portion of Bt215m for lbis p rojects
** Mortgaged lines for short-term P/N

THE
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