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The views expressed here contain some information derived from publicly available sources 
that have not been independently verified. No representation or warranty is made as to the 
accuracy, completeness or reliability of the information. Any forward looking information in 
this presentation has been prepared on the basis of a number of assumptions which may 
prove to be incorrect. This presentation should not be relied upon as a recommendation or 
forecast by The Erawan Group PLC. Nothing in this release should be construed as either 
an offer to sell or a solicitation of an offer to buy or sell shares in any jurisdiction.



1. Highlights

2. Top-line review

3. Financial review

4. Focus : Spa Destination

5. Project Updates



1. Highlights

Kasama Punyagupta

Chief Executive Officer
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8% drop in EBITDA to Bt 297 million on drops in 
OCC but 

GHEB and JWM still are the segment’s 
outperformers while their ARRs still are 
increasing.

Rental properties continued to grow 

Interest and depreciation pull normalized profit 
was down to Bt 96 million but …

… Bt 135 million gain from sale of AP (85% of total) 
push NPAT up 61% to Bt 229 million.

1Q07 Highlights



2. Top-line review

Poom Osatananda

Chief Financial Officer
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1st Quarter Statistics : Room

3,000

4,000

5,000

6,000

7,000

8,000

9,000

1Q06 1Q07 1Q06 1Q07 1Q06 1Q07

Grand Hyatt Erawan JW Marriott Renaissance Samui

Baht/room/night

5,075

5,951

4,375

6,208

4,468

4,985

4,054

5,183

4,479

7,392

70%85%

78%
90%

61%

Occupancy rate

4,250

8,695

49%

Average Room Rate (ARR)

Revenue per available room (RevPar)



�

Hotel Revenues : 1st Quarter
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1st Quarter Statistics : Rental Properties
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3. Financial review

Poom Osatananda

Chief Financial Officer
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132.7

(21.2)

(32.7)
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(49.6)

9.4
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(95.2)

322.0

(543.0)

865.0

1Q06

229.3

133.7

95.6

(16.1)
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(61.4)

5.3

192.3

(104.4)

296.7
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831.2
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+61%Net Profit

+1270%Non recurring - net

-28%Normalized Net Profit

-24%Minority interest

-25%Taxes

-27%Pre-tax Profit

+24%Interest expenses

-44%Other income

-15%Operating Profit

+10%Depreciation

-8%EBITDA

-2%Operating expenses

-4%Operating Income

YoYBt Million

+3m each for 
PC and JWM

1.7bn was still 
fixed at 3.5% 
until 4Q06

135m gains from 
sale of ERP 
minus 1m pre-op
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Why is the gain higher than earlier expected ?

Unit : Bt million

Sale price for ERP 298.3

Less : ERP’s actual book value (on separate FS) (244.8)

Gain before consolidation adjustments 53.5

Items needed to be taken out from ERP’s book value :

1) Gains from restructuring transactions pre AP sale 48.7

2) Gains from sale of EB’s asset to ERAWAN 6.4

3) Gains from interco transactions during 2003-04 50.4

Gains from sale of ERP’s shares (100%) 159.0
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Balance sheet

3.693.86Net Debt to EBITDA (x)

17.4%

2.00
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3,948
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8,721

718

7,850
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Dec-06

35.4%ROE

1.75Debt to Equity Ratio (x)

8,684Total Assets

766Short-term debts

1,010Others

5,527Total Liabilities

3,157Shareholders’ Equities

3,751Long-term debts

665Others

7,703PP&E - Net

316Cash and Cash equivalent

Mar-07Bt Million

Gone are AP’s 
assets

Current portion now 
includes 300m bond

Bt136m was gone 
along with AP sale
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Cashflow analysis
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53.9

(194.8)

153.5
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(217.6)

(71.8)

(85.2)

(60.7)

71.8

(261.9)

129.4

1Q07

Interest paid

Cash (Shortfall) Excess

Dividend payment*

Long-term loan amortization

Free Cashflow after tax

Add : Interest paid

Capital Expenditure

Cashflow from Operation

Bt Million

* Including those to minority interest in Erawan Hotel Plc.

Major CapEx in 1Q07 : Bt113m for Courtyard, Bt99m for Six Senses and 
Bt16m for JWM



4. Focus : Spa Destination

Ana Maria Tavares

General Manager

Six Senses Erawan 

A Destination Spa at Phuket
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Premier Destination Spa of the 21st Century

Six Senses Erawan is dedicated to 
transforming the lifestyle of its guests 

through a complete immersion into 
healthy and mindful living.

Six Senses Erawan a Destination Spa at Phuket
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Six Senses Erawan Competitors
Claims from Competitors

Chiva Som-Thailand
•Dedicated to revitalizing the mind, body and spirit.

Miraval US

Canyon Ranch US
• World’s most renowned wellness lifestyle company
• Turning your hopes & intentions into the highest 
enjoyment of life.

Golden Door US
• Promise of refreshing and reviving body, mind, and spirit
• Dedicated to creating a serene retreat from the world.

Six Senses Erawan a Destination Spa at Phuket

• Allow people to authentically connect to their life and
create and explore different experiences. 
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Canyon Ranch

Spa Cuisine

Miraval

Chiva Som

Six Senses 
Erawan

Alcohol RestrictionChildren Age RestrictionMobile Phone/PDA 
Restriction

Smoking 
Restriction

Six Senses Erawan - Destination Spa at Phuket
Policies and Procedures

Six Senses Erawan a Destination Spa at Phuket
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Six Senses Erawan – Life Passages

Six Senses Erawan a Destination Spa at Phuket

Six Senses Erawan offers programs and 
services for:

•Individuals 
•Couples 
•Families
•Groups
•Organizations

Who are experiencing transition and 
transformation, and seek compassionate 
guidance to help them through the passageway 
into a new life.
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Six Senses Erawan – Destination Spa at Phuket
Concept for Healthy and Mindful Living

Six Senses Erawan a Destination Spa at Phuket
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Sleep Enrichment Life Passage 

•Gain deeper, more restful sleep
•Alleviate insomnia and general 

sleep problems
•Find out about sleep-enhancing: 
Foods
Exercise
Body movements; and
New ways of thinking

Six Senses Erawan - Destination Spa at Phuket
Life Passages

Six Senses Erawan a Destination Spa at Phuket
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Healthy Heart Life Passage

•Nutritional Medicine
•Natural therapeutics
•Mind-body techniques
•Immune system modulation and 
assessment. 

Six Senses Erawan - Destination Spa at Phuket
Life Passages for Seniors

Six Senses Erawan a Destination Spa at Phuket


